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Welcome and Updates



WORKING AGREEMENTS

• We will keep students as a priority.

• We will listen attentively and not interrupt 
each other. 

• We will speak respectfully and briefly.

• We believe that we can agree to disagree.

• We believe that there might be more than 
one solution to a problem.



Session 3 Agenda

• Welcome and Update

• Norms

• History of the Elementary and Secondary Education Act

• Review/Evaluate Mandate D of the Title I Parent and Family Engagement Policy

• Inclusion Activity

• School Plan for Student Achievement (SPSA)

• Understand the main components of the SPSA

• How the School Site Council develops the School Plan for Student Achievement 
(SPSA)

• How to find your school’s SPSA online



Session Review

Session 1 (323 Title I Participants)

 Provided 
Recommendations on the 
Parent and Family 
Engagement Section of the 
LCAP Federal Addendum
 Communication
 Collaboration
 Capacity Building

 Reviewed/Evaluated 
Mandate A of the LAUSD 
Parent and Family 
Engagement Policy

Session 2 (262 Title I Participants)

Reviewed/Evaluated Mandate B
and Mandate F of the LAUSD 
Parent and Family Engagement 
Policy

Received information regarding 
the CA School Dashboard
Defined School Performance 

and learned about the 
Updated Timeline for 
Identifying Schools 



Continue the Review of the LAUSD Title I 
Parent and Family Engagement Policy



History of the Elementary and 
Secondary Education Act



What is the goal of Title I?



LEA Plan and District/School Parent and 
Family Engagement Policies

• Districts write a District Title I Parent 
and Family Engagement Policy, with 
the contribution of parents, that 
aligns with the LEA Plan, which is 
now the Local Control and 
Accountability Plan (LCAP) Federal 
Addendum.

• Schools also participate in a similar 
process with their School Plan for 
Student Achievement and School 
Title I Parent and Family 
Engagement Policy.



LAUSD Title I Parent and Family Engagement 
Policy

Mandate D: Conduct, with the meaningful involvement of parents and family 
members, an annual evaluation of the content and effectiveness of the parent and 
family engagement policy in improving the academic quality of all schools served 
under this part, including identifying—

• (i) barriers to greater participation by parents in activities authorized by this 
section (with particular attention to parents who are economically disadvantaged, 
are disabled, have limited English proficiency, have limited literacy, or are of any 
racial or ethnic minority background);

• (ii) the needs of parents and family members to assist with the learning of their 
children, including engaging with school personnel and teachers; and

• (iii) strategies to support successful school and family interactions.



Barriers to Greater Participation 

Please take 5 minutes to answer the 
following two questions:

1.How did you hear/learn about 
meetings or trainings at your 
Local District or school?

2.How would you like to receive 
communication from your 
schools about parent 
workshops?



2014-2017 Title I Study Group Parent Feedback
How did you hear/learn about meetings or trainings at your Local 
District or school?



2016-2017 Title I Study Group Parent Feedback
How would parents like to receive communication from their schools 
about parent workshops?



Continue the Review of the LAUSD Title I 
Parent and Family Engagement Policy

Page  6        Mandate D

Please review the 
bullets that outline 
what the District 
will do to address 

this mandate.

Step 1: Highlight what 
you see happening at 
your school.

Step 2: Share what you  
highlighted.



Evaluate the Implementation
of Mandate D

To what degree do you believe that the District 
has met Mandate D?

LAUSD has not met Mandate D.    (1)

Mandate D has been somewhat met.   (2)

Mandate D has been halfway met.  (3)

Mandate D has been mostly met. (4)

LAUSD has met Mandate D. (5)
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Inclusion Activity

• What are the ingredients that go into a great school?

• How many does it serve?

• How long does it take to prepare?
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Break

5



Building Capacity:
School Plan for Student Achievement (SPSA)



Key Question
Why is a School Plan for Student Achievement required?

• State Education Agencies (SEAs) are required to submit a plan to the 
federal government that describes their state’s learning expectation 
for all students and how they plan to measure progress.

• The Federal Government awards Title I funds to SEAs based on 
various income formulas.

• Local Education Agencies identify eligible schools and distribute Title I 
funds accordingly.

• Schools are required to use Title I funds to support at-risk students, 
which can include targeted assistance programs and schoolwide
initiatives. This requires that  schools write a plan that outlines 
supplemental programs and services that will be implemented to 
increase student achievement.



Outcomes

Understand the main components of the SPSA

Understand how the SPSA is developed

How to find your school’s SPSA online
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School Plan for Student Achievement (SPSA)

What: The SPSA is a written plan that creates a program to 
improve student achievement using federal funds. 

Why: The purpose of the SPSA improve academic achievement of 
students at risk of not meeting grade-level standards.

When: The SPSA is developed yearly by the School Site Council.
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Plan Components

Goals & Objectives
100% Graduation

English Language Arts

Mathematics

English Learner Programs

Culture and Climate 

(special emphasis on Parent and Family   

Engagement)

Social/Emotional
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School Plan for Student Achievement

Involves school community in a thoughtful planning 
process for assessing student needs and ensuring that 
students succeed

Evaluates how well current plan activities and program 
expenditures are working

Determines focus for future plan activities and program 
expenditures

Supports the continuous improvement cycle 23



Analyze Data

Identify 
Objectives

Implement 
Strategies

Monitor

Evaluate 
Effectiveness

SPSA:  Continuous Improvement Cycle
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SPSA: Evaluation Questions

I. Are plan objectives being achieved?

II. Are strategies and actions being fully implemented 
(if not, what are the barriers)?

III. Which strategies are effective for improving 
student achievement?  Are any ineffective?

IV. Is the plan working?

V. What’s your evidence?

VI. Based on results, what will you keep, change or 
eliminate in the SPSA plan?

25

LAUSD SPSA 
Online Evaluation



Pair Share Activity
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Activity

Step 1: Identify which SPSA Evaluation Question, you believe is the most important 
during this process.

Step 2: With your elbow partner, take a minute to share the reason why you chose 
that question.

Your elbow partner is the person who is seated to your right.



Important Plan Questions

I. Are the needs identified in the SPSA based on 
data?

II. Do the measurable objectives and strategies in 
the SPSA address students’ needs?

III. Does the evidence show that the strategies are an 
effective way to help students?

IV. Are the strategies supplemental to the core 
program? 

V. In light of limited resources, are the strategies the
most impactful, efficient and direct way to help 
students succeed? 
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SPSA Strategies

Identifying similarities and differences

Problem solving

Summarizing and note taking

Reinforcing effort and providing recognition

Homework and practice

Collaborative learning

Generating and testing hypotheses

Using cues, questions, and advanced organizers

Using non-linguistic representations

Using graphic organizers
28

These are some 
instructional 
strategies that 
might be used 
when writing the 
SPSA.



How to Find Your School’s SPSA 
Online
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How to Find Your School’s SPSA 
Online

1. Go to the LAUSD Home Page.
 Click on “Find-a-School”

2. Type your school’s name.
 Click “Search”

3. Click on the school name that appears.

4. The school will appear.
 Click “Single Plan for Student Achievement”
 Click “Go”

5. The School Plan for Student Achievement will appear as a 
PDF file. 
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Step 1
http://home.lausd.net/ 

Click on 

Find-a-School
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Type school’s 

name in box

Step 2 Step 3

Next click on 

school name 

Next click “Search” 

button
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Step 4

Click “+ Single Plan for Student 

Achievement”

Then click 

“Go”
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Step 5

Your school’s 

2018-2019 SPSA 

will download as a

PDF file.



Evaluation 



Upcoming Learning Opportunities

Office of Parent and Community Services Spring  Workshops/Trainings List

Local District Spring Parent Engagement Activities



Thank you for engaging in this work with your Local District 
Parent and Community Engagement (PACE) Team!

“Alone we can 

do so little;  

Together we can 

do so much.”

Helen Keller


